


Mission and Vision




Organizational Snapshot

* Pioneering Finance for Rural Communities

« Small and growing businesses in rural areas of
developing countries

« Sustainable agriculture, wild-harvested products,
handcrafts, certified fisheries and ecotourism

e Loans: $25,000 to $1,000,000

* Period: up to 5 years
» Use of funds: working capital, infrastructure

15 countries in Latin America
10 in Africa
 5in South and SE Asia

* 500 loans totaling more than $100 million to 200+
businesses in 30 countries  99% repayment rate




Geographic Distribution
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Root Capital and Salesforce

What Root Capital is using Salesforce for:

Fundraising pipeline for both philanthropic and investment capital

Lending pipeline for selecting new borrower cooperatives

There are many reasons why Root Capital needs to use Salesforce:

Operating budget doubled in 2008 from $2M to $4M
Fundraising team has grown from 3 to 6 in one year

Ambitious 4-year capital campaign:

$20M in philanthropic capital and $40M in debt capital



Root Capital and Salesforce

Full implementation and usage has taken over a year:

Internal systems and processes have slowly been defined

Building Root Capital system through part-time consultant, but no
staff members fully knowledgeable about Salesforce usage

| went to the Salesforce Conference as a professional development
opportunity and as a way to start developing Salesforce knowledge in house



Highlights of the Conference

Technical:

Hands-on Sessions

* Reporting, Building Dashboards, Automated Workflow Rules
So Many Apps, So Little Time

Non-profit specific:

More than the Bottom Line: Measuring Social Impact
* Relationship Maps and Timelines
* Acumen Fund’'s PDMS/PULSE system

Numerous Non-Profit Networking Sessions



Highlights of the Conference

Salesforce.com Foundation and Philanthropy:

Impressed by strong social and community component underlying
Salesforce.com as a company and the conference

Salesforce 1/1/1 Model
* 1% Time, 1% Equity, 1% Product

Community Keynote
* Google.org’s Larry Brilliant

* Malcolm Gladwell






